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Project Board meetings

ERDF funding bid
Additional landscape work
Baseline ecology work
Write application
Submit application
Application appraisal
Application result

Cabinet Report
Draft cabinet report
Approvals
Cabinet

Stage one work
Write LA tender
tender out
evaluation
award contract

Cabinet Report
Draft cabinet report
Approvals
Cabinet Report

Stage two - consuultation and tendering 
consultation and tender preparation 
creation of consultation materials
consultation with groups
final design work

Stage three - Landscaping tender
LA to write tender for hard and soft landscaping
send out tender
tender evaluation
Award contract

Stage four - hard and soft landscaping PHASE 1
initial meetings with main contractor
site set up
landscaping works and contract management
contract management by TBC and LA
Snagging
PHASE 1 sign off

ERDF funding bid management 
All invoices in to Solihulll
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